
Salmon Sustainability Lens: 
Volunteer Community Knowledge 
Transfer (KT) Is Making a Difference for 
Salmon in the Wild

Knowledge Transfer, synthesis and exchange, amongst 
individual volunteers, stewardship groups, and com-
munities is influencing personal values, developing com-
munity leaders, and creating political will.  In British 
Columbia, volunteers through their body of salmon and 
habitat projects that engage local peoples are making a 
substantive and sustainable difference for salmon. 

Any particular group of projects may be criticized as 
a patchwork of isolated activities, but each project at-
tracts additional volunteers and builds a positive and 
expanding initiative. This outcome may provide the real 
sustainable benefit to salmon: increased public aware-
ness, behaviour change to reduce individuals’ impacts 
on salmon and habitat, and recognition of salmon as a 
personal and public value.  

Those influenced to give of their time and/or money be-
gin to think about salmon differently.  By analogy, over 
time they create a salmon sustainability “Lens”; a way 
to behave in local communities to live with salmon now 
and in the future.  

The PSF’s independent Salmon Program evaluation is 
charting the development of a Salmon Sustainability 
Lens: people “Thinking Salmon” and making different 
choices, running for public office and participating in 
consultative processes to represent salmon, increasing 
awareness of individual and local impacts, and building 
political will.  

Change takes time but the benefits from the collective 
works of the volunteer community are growing and are 
making a sustainable and positive difference for salmon 
in the wild. 
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Inspired People Saving Salmon!
Many Small Projects Collectively Result in Change

Volunteer Community Knowledge Transfer

Volu
nte

ers
 in

 B
C
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PSF is a non-profit, charitable organization that works collab-
oratively with all five levels of government (Fed/FN/Prov/Reg/
Mun), community, industry/business and academia to conserve 
and rebuild Pacific salmon populations through strategic and 
focused efforts where people and resources are mobilized to 
work together to achieve common goals. 

PSF promotes the conservation, rehabilitation and enhance-
ment of Pacific salmonids for the benefit of present and future 
generations. 

1970’s

1976 
Federal Salmon 
Enhancement 

Program (SEP)

1979 
1st SEP Community 

Advisor Position 

1980 
Federal Public Involvement 

Program to Engage
 Community (PIP)

1987 
Pacific Salmon 

Foundation Founded

1991 
SEP Biennial Workshops 

1992 
Stewardship Series Written 

for Community

1993 
Streamkeepers Training 

Program 

1997-2003 
Federal and Provincial Funding Programs 

for Community and Habitat Projects 
(HRSEP-1997-2002) 
(FsRBC-1997-2001) 

(USHP-1995-2000) (HCSP-1998-2003)

2000 
1st National  

Stewardship Conferences

2002 
BC Provincial 

Living Rivers Trust Fund

2005 
Federal Wild Salmon 

Policy

2006 
Federal/Provincial/ 

Private Initiative Fraser 
Salmon and Watersheds 

Program 
$50 Million

2008 
Provincial Water 

Initiative 

2008 
PSF Gives 

1,000th Grant

1980 
Community Embraces 
Salmon Enhancement 

1989 
PSF Makes First  5 

Grants To 
Community Groups

1993 
GVRD Votes No to 

Chloramines In 
Drinking Water

1996 
BC Hydro Gives Water 

Flows For Salmon 
(Alouette River)

2001 
Provincial Stormwater 

Management Guidelines 

2002 
Public Building Design 

Changes To Support 
Salmon

2004 
BC Hydro Water 

Use Plans

2008-21 
Communities Host Salmon 

Conservation Festivals

Think Salmon - Behaviours And Values Of  Broader 
Community Changing To Benefit Salmon In The Wild

2004 
City Of Vancouver Declares 

September As 
“Wild Salmon Month” 

2003
Municipal Environmental 

Review Committees 

2002 
Community Delivers 6 
PSF Watershed Salmon 

Recovery Plans
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